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Collective Statements from the Workshop

What follows are “collective statements” from the workshop which are responses to the questions we addressed in our small groups. 

1. What is community wealth?

2. What is the current situation?

3. How do we feel about the current situation?

4. What is the worst possible outcome of addressing the current situation?

5. What is the worst possible outcome of not addressing the current situation?

6. What is the best possible outcome of addressing the current situation?

7. What are the strategies and actions to achieve the best possible outcome?

Collective statements are based on the belief that each of us sees the world from a different viewpoint.  In most meetings our views tend to be seen as competitive.  This is either/or thinking – either you are right or I am!  Collective thinking assumes we can all learn something from each other.  We have different views of a situation, and all views are right.  The collective statements are the result of adding individual statements together, keeping each person’s words to the best extent possible, and creating a statement of the total group.  We add connecting words when needed to tie the statements together and these added words are shown in [brackets].  The collective statements are broken down into common themes below.
The collective statements give you an idea of what we are thinking as a community.  There are many different ideas, but this represents us as a community of diverse individuals and groups. These statements are long because we had so many voices in our group.  I found the collective statements illuminating because we have some really terrific ideas and visions.  

 

1. What is community wealth?
The Chinese name "Fu-yow" means "to have wealth" which is health, wealth, and connections. Part of [community wealth is] money [but it is] not just money.  [Community wealth is the] economy, financial wealth, natural resources, and people.  [This includes] food, health, transportation, stores, photosynthesis, soil, and organic matter.  [Community wealth is the] outcome of using the resources we have to full potential [and] continuing to use [them] to sustain the people and the community.  [It is the] capacity to work [and] starts with the people in the community.   People are part of the resources [that make community wealth because our] resources are what people [in the community] can contribute.  [Our wealth] is a composite of [the] community's personalities, individual gifts and talents, and skills [which are] mined value smelted into something of value.  [Community wealth is] willingness to share skills and resources [and] we need trust to achieve this.  Shared wealth [requires] using what is available to support the needs of the community.   [In a wealthy community] everyone has what they need to thrive including rivers, ecosystems, sufficient time and resources and basic needs are met including monetary needs, jobs, and social resources [so] people are not left behind.    Sustainability is as important [to a community] as it is to the health of the body.  Providing sustainability in human and natural resources [is part of our community wealth as is] future planning.  [Community wealth] needs to be regenerated [and it] builds on what we have.  

A wealthy community is empowered to do the things they need to do to be strong.  [Community wealth is] power [and] aligning asset ownership with residents.  [It is] organizing resources, individual gifts, and working together with a common goal in mind.  [It] comes from individual grassroots empowerment to act for the good of the community.  
[Community wealth is] what makes a community a valuable place to live in.  [It is the] lack of destructive stress, satisfaction rather than stress, and gratitude, happiness, and appreciation.  [It is] the basics of a good of life that people feel good about at a comfortable level for everyone, [but] not everyone has [the] necessary things for a health life.  [It includes the] sense of meaning and belonging and having emotional and spiritual needs met [which leads to] health and wealth.  [Community wealth is also] schools, place and environment.  [It is] building upon the sustainability and providing the livability of the community.

Diversity is what makes natural and human communities strong and is essential.  Lots of different [human] communities (online, etc.) exist.  Embracing diversity (cultural, racial, political) and using it to build a strong foundation creates [community] wealth.  [A community's wealth is a] combination of people with old views, ideas, and traditions, and new people with different ideas and traditions.  [A wealth community is] multigenerational [and] in our heritage.
Community awareness and understanding our interconnectedness [builds community wealth because] people connect us together.  [Community wealth is] unity, common ground, caring, systems of support, and shared values.  Relationships are key because we don't all share values so [community wealth is] how well people work together vs conflict.  Broad-based knowledge and having a "big view" [allows us to] work through processes and ways to build consensus on what we want for the community.  The fact that we have the power to meet [at this workshop] and build consensus [means] good ideas can come out.

2. What is the current situation?

We live in a special place and are so lucky to be where we are at because of our friendly community.  People are very independent but willing to help and willing to step up because they feel a part of the community.  This community does well.  [We] know our neighbors [and it is] helpful and exciting to be with people [at this workshop] who care about our community.  Communities aren't isolated [and they are] global not local.  We are very diverse socioeconomically and in other ways.  Power is self-determination [and/but] we need more help from the new people who more in.

We are in a hard place.  Community wealth is currently weak.  Business as usual [prevails] and small businesses [are] swallowed up by large.  [There is] fear and negativity around the financial climate [and] economic disaster.  Financial, social, and ecological [resources] are leaving the community.  [Our community is] leaking opportunities [because] money goes out and [there are] gaps in resources.  We have the social capital to fix the leaks: our banking choices determine the future of our local investment.  [We are] doing fairly poorly in terms of sustainability.  The globe's and valley's wealth has been accrued through depletion and non-renewable resources.  [We have] degenerated resources, our soil is dying, and [the] decline is accelerated by the number of people.  [We're] not thinking in terms of sustainability.   [Currently] community wealth in resources is not sustainable, but [has the] potential to be sustainable.
People are fenced in and we need to ignore the fences.  There are a lot of walls between people.  People often don't reach out [and are] too closed.  [It is] tough to get folks to work together [because of] the exclusivity of groups, ego-driven ways [and people] vying for territory.  [There is] a low appreciation for interdependence [so] people aren't as connected as they could be.  People are working to meet needs in isolation resulting in wasted energy and duplication.  [We] need to communicate more and know who and what is out there; individuals need to find out what is out there.  [There are] a lot of young people that don't feel a sense of meaning or belonging.  [There is] inequality [and] not everyone is excited to see us build community wealth.  [For example,] forty percent of Conservation Reserve Program (CRP) land in Union County is owned by people out of county.

People are being innovative about what their community means to them which is cutting edge.  [We are] thinking of new ideas and taking a look at what it means to be a community.  [We are] looking to redefine ourselves in different ways.  We need to change our minds [and] to we need to keep institutional memory.  [There is no paradigm shift yet but there is] lots of change: [there are] new beginnings [and] institutions changed.  People are realizing our resources [and many are] encouraged by community activity and entrepreneurship.  Everyone is saying we're going to hell in a hand basket but we have been too comfortable. People forget that it is always transitional.  Crisis is a catalyst [and the] negative gives us the encouragement to really want to change.  This is good because it forces us to change and be creative.   This community is becoming aware that depletion isn't sustainable [and] it can't go on any longer. Power is self-determination [and we need to be] smaller and [have] less impact.  [There are] hopeful voices within the negativity cloud. There is hope [in] possibilities and attempts.  The cup is half full [and there is] a lot of potential for growth [and we are] rich in resources including ideas.  [We also need to] give people information to become involved.

3. How do we feel about the current situation?
 [There is a lot] of frustration and impatience [about the current situation.]  Frustration with the government and  frustration with the old, tired, failed models.  We're putting band-aids on issues.  [Many also feel] sad, challenged, despaired, desperate, fearful, and negative.  There is lots of negativity we can do without and we would do better without [it].

[There is a] sense of urgency around the fact that we may miss our moment [and] we may lose it if we don't act.  [There is] worry we will have recovered enough to feel satiated.  [There are] too many what ifs.  [The] situation has got to stop [and] we have to reverse [it].  Change is scary but there is possibility.  Possibility [exists] but [it is] challenging.  [Some] don't know how to deal with the old school [of thought and feel] change might be impossible without collapse.  [Some feel] psychotic bouncing from begin depressed/despondent to being extremely hopeful.  [Despite the] big challenge [many are] still hopeful.

Economics are focusing innovation and bridge building.  People are trying innovative things [and there is] room for creativity.  Cross-pollination is good.  [When] people [are] working together [and] collaborating we can see a real change in the economic situation.   [In] groups like this [workshop] there is possibilities of change.  [But] we need to bring people into the community.  We need to encourage others to step out.  [We need to] get engaged [ourselves] and involve youth.  [There is a] need to elect new local people so we quit selling our resources and start developing ourselves.  [Let's] change the paradigm of resource extraction for private gain. [Now] we have a powerful opportunity to create a triple-bottom-line culture [people, profit, and planet.]  Common wealth has to be shared.  [There is a need] to change the knowledge base of 'experts' [because there is a] lack of practical knowledge leading the country.  We need to get input from everybody--the powerless and those focused on self-gratification.  We need to give folks that are feeling frustrated an outlet.  You have to nurture that kernel of hope and possibility [and with the] serenity prayer we can make a difference.

[People also feel] optimistic, hopeful, and really excited [about the current situation.]  [There is] hope that we can start to address issues [and] where you go in the community you see the ball rolling in a positive, right direction.  [People are] excited about opportunities, potential, and new interest.  [Some] see [a] shifting from [a mindset of] scarcity to abundance [as people] realize [there is] lots of potential wealth in the community.  [The current situation is] at a turning point [and] there is the ability to turn it around.  We have the ability [to change and] big challenges can be met.  [There is] optimism, willingness to work, and resolve to try.  We need to set examples of what we want to be.

4. What is the worst possible outcome of addressing the current situation?
[The worst possible outcome of confronting the situation is] we go to hell in a hand basket.  [There is] continued decline, decline of rural life, and death of the community.  Business people leave, [the] standard of living and economy fall [and] the economy is not recovering [and there is] population drain.  [There is] local and global economic and environmental collapse; a crucifixion, tar and feathers, [and] rejection.  [There are] sour attitudes, failure and cynicism [and] negative responses to ideas.  [We] witness our arrival.  [But some think] it is all good.  Things change for the better [and] we look at the negative and more to the positive.

[The worst possible outcome of confronting the situation is] disintegration of community after all our efforts to save it.  We will try hard and be unable to bring the general public along.  Efforts will stir pushback from entrenched interests [and] embolden the powers that be and cement the current systems of oppression in place.  Things will stay the same and the community will miss our on the opportunity to make positive change to solve problems and bring community cohesiveness.  [The] situation will stay the same and the community becomes more divided [and] increasingly polarized.  More division and no real action results in us being taken advantage of by a big company.   Communities build wealth in isolated pockets and take resources and wealth away from other communities who have less.[There is] a humongous conflict that results in less wealth, equity and power.  [There is] enforced compromise [and] people are left out of solutions.  [There is failure to change and improve [the situation] and further resistance by [the] government. 

5. What is the worst possible outcome of not addressing the current situation?
[The worst possible outcome of not confronting the situation is a] dead, sterile planet.  Earth returns to a non-human natural state [due to] global environmental degradation.  [There is] starvation, mass famine and disease, murder, human death, human extinction, and no life.

[The worst possible outcome of not confronting the current situation is] continued [and] accelerated resource leakage, centralization, unsustainability and few opportunities to take effective action.  [We] continue on a downward spiral in resources and economics [and there is a] continuation of the unsustainable status quo.  [There is] continued disintegration, depletion and deterioration of the community outlook that leads to further inability to act.  We become dependant on outside government payments and investor capital [and have] unsafe highways.

[The worst possible outcome of not confronting the current situation is] on going conflict and exploitation.  [There is] anarchy, disparity [and] groups [are] marginalized.  [There is] societal [and] systems collapse and mass human die-off.  [We] resort to global warfare, plunder [and] demonize the enemy to solidify the local community and resources to feed the army [via the] guns and butter economy.  The UN and powerful nations go back from balance of power to bipolar power system [and there is] total loss of our republic form of government.

[The worst possible outcome of not confronting the situation is] communication break down [and] possible ideas or solutions are not heard.  We won't grow and change [and] we wont' start new things since people aren't talking about the problem.

6. What is the best possible outcome of addressing the current situation?
[The best possible outcome is] change for the better, destructive powers are destroyed, we reverse direction.  [The] best possible outcome would happen quickly.

[The best possible outcome is the] resources of the community are revitalized in a way that greatly enriches others lives on many different levels.  [The best possible outcome is] strong, vibrant, sustainable, compassionate, diverse and empowering communities without oppression.  Our community thrives economically and socially.  Hopes, dreams and potentials are realized [and] there is a positive outlook that always leads to answers.  Communities [are composed of] healthy individuals who celebrate differences and talents.  [There is] spiritual, emotional, ecological, and physical health.  [There is a] sense of sustainable prosperity [and] creation of a truly sustainable future.  [There is a] sustainable and just economy [and] more empowering and dignified work.  [There is] rootedness and growth in the community [and it] sustains generational family living.

[The best possible solution is] the community becomes more active and unified towards increased and sustainable local wealth.  Folks come together to find the best avenue to healthy, wealthy communities.  We strengthen [our] ability to find common ground [and create] more cohesive communities through cooperation, less waste, more accountability [and more] diverse relationships.  The community is invigorated and energized to bring solutions to common problems collecting ideas and energy to solve the problems that need to be solved [by] growing power and responsibility at the grassroots level.  Many ideas will be discussed with good ones floating to the top.  We would have a true sense of what community means [and] voluntary self-compliance to live together peacefully.

[The best possible outcome is] communities that meet people's needs on every front [and] increased shared wealth and resources.  [There is a] better whole for everyone to enjoy [and] includes everyone especially those generally left out.  [There are] more opportunities for people who don't have them now and fulfilling work that adds to the community for everyone.  [There is] more liberty for individual rights to make the right decision for everyone's good [and] more social justice.

[The best possible outcome is] thriving, vibrant, verdant communities and ecosystems [both] human and non-human [and] reduce human pressure on the earth.  Our communities, farms and ranches become sustainable economically, ecologically, and socially.  [There is] a completely new and sustainable way of life and [way of] interacting with the world and relating to one another.  [We] solve climate change and our descendants have a nice planet to live on and realize true community wealth.  [We] achieve sustainability and live for the higher calling of our better angels.  [There is] global and local preservation of all life and changing our community has a domino effect to change the world.  [Our] leaders discuss the outcome of human problems globally [and we all] think globally and act locally.

[The tangible goals of the best possible outcome.] More locally grown food is eaten locally, health improves [and] more young people are growing food.  [The best possible outcome] revives our free market economy, [there is] healthy competition [and] economic development.  [There is] more private business which results in jobs and a more sustainable economy [and there is] less national government.

7. What are the strategies and actions to achieve the best possible outcome?
[Strategies and action to achieve the best possible outcome include] staying connected, networking, keeping informed, and communicating.  [It is important to] begin by talking to others, listen and understand [and] have intense community discussions with diverse people.  Intergenerational dialogue [is important to] build relationships and networks [and to] communicate and involve others.  [We should] communicate the vision [and] identify strengths in people to facilitate networked action groups.  [To do] outreach, [we should] use the media positively, [create] websites, listservs, and newsletters, write letters to the editor [and] go to civic groups and senior centers.  [We should] have a party and converse [and have] an open forum/workshop with opposition groups.  [It is important to] gather contact information [and] integrate non-profit information.

[Strategies and action to achieve the best possible outcome include] being involved in building community [and] supporting, joining, and volunteering [with] community organizations that facilitate action.  [It is important to] support local efforts, local community associations and organizations that promote our best possible outcomes [and] supporting Oregon Rural Action.  [It is important to] bring all agencies and people together to develop answers for these possibilities we want to have happen [and] to have more of these meetings.  [We need to] retain and bring people back [and] encourage folks to donate their time [to] fire the imaginations of those yet uninvolved to intensify the forward momentum.  [We need to use] leadership [and] community organizing.  [We need to] create community organizations.

[Strategies and action to achieve the best possible outcome include] identifying resources [and] supporting entrepreneurs.  Creating a community wealth assessment of the county [would show us] trade imbalance in the county (exports vs. imports), what we can produce ourselves and [help us] find leaks and fix them. [We] need a business-friendly state [and to] adopt regulations that are based on common sense.  All paid economic consultants [should be] locked in a room and made to create a business plan for a workable, viable industry consistent with community values.  [We should] work with local banks [and develop] micro-financing.  [We should] start a community currency [and] convince existing community banks to use the local currency in the local area.  [We should have a] discussion about what sustainability is [and] test actions so they move toward a triple bottom line.  [We should] buy local, buy organic, [develop] more community gardens [and start a] community kitchen.

[Strategies and action to achieve the best possible outcome include] taking responsibility, being willing to take risks [and] checking personal actions with the triple bottom line.  [We need to] understand the importance of community, belong [and] love more, nurture more, and be patient with ourselves and each other.

[Strategies and action to achieve the best possible outcome include] involving young minds [and] encouraging kids to get involved.  Involvement in schools [will allow us to] reach youth [and be] community mentors there.  [We need to] recruit and mentor new farmers, help kids through college [and] change child labor laws and let kids go to work.

[Strategies and action to achieve the best possible outcome include] changing the power, the county commissioners, [and] city council.  [We need to] prepare people to run for local government, elect representatives who represent [and] getting out the vote.

[Strategies and action to achieve the best possible outcome include] contributing equipment, writing grants [and] exchanging resources.  [We should] discover skills and ideas [to develop a] tax-free skills trade [and] hour bank.

