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Define community wealth

(Community wealth can be defined as the) ability of a group to meet their needs for now and the future, (and there is) more than enough to go around. No sense of lack. Each person feels like they are contributing. Not dollar amount.
Quality of life, environment, jobs, long term vision, (and) ambiance (are important measures).  Quality of life for all.  (We) believe a team is a strong as the weakest link.  Community Wealth resides in each individual no matter what they can contribute at present time.  Wealth depends on individual(s) skill set - not always $$.
Everyone has a place, feel appreciated (for) their skills and knowledge. Planning for future includes everyone’s values. No one group or individual can benefit from harm of others or environment.  Affordable housing (and a) safe environment (for) children are very valued.  Healthy children, schools, and community as a whole. Family wage jobs (are important).  (There is) opportunity for younger people so they could stay.

How well the community is doing economically, but also what is offered. Art Center ambiance.  We are not just Round Up.   No immediate change. Need long term vision.  Build on exist(ing) assets instead of looking elsewhere.   (There is a) general perception of drive-through community.  Other activities that bring people to the community. Growth can build a healthy community.

the present situation of community wealth in umatilla county

Community wealth is cohesiveness, togetherness.  County/Pendleton is stable.  (We) could be much better; we have more potential than we’re realizing.  Pendleton doing better than rest of the county; more of a cohesive culture looking at long-term value-based decisions.  Community wealth is diverse, (with) economic (development).  Lots of potential, less movement.  A nested development.  People have accepted less for a long time. Community has accepted status quo and resists change. Overcoming takes energy, it’s all right.
Power and wealth in hand of relatively few people.  Decision making has no basis or logic. More stable population should present more opportunities.  Quality of life is not good for everyone. There are people that are ignored or belittled. There are people who deserve a quality of and people who are under serving.  Substandard rental housing stock.  Too much division of status.  Old guard versus new people. Too quick to squelch new ideas. Disconnect between City Council and community.  Substandard housing, not enough housing, abandonment of downtown, lack of vision, lack of action, not creating environment in which children will stay, Round Up is everything.  (There is a) lack of new businesses.

(There is a) perception that four guys, smoking cigars in a back room, are pulling the strings and we’re the marionettes.  Conflict with old and new.  (We) look outside instead of internally. People are looking to be saved.  More talking than action.  Some community wealth is hidden w/in the community.  Many give in one way or another but not always valued or recognized. People who seem different aren’t always appreciated.

A lot of progress. Collaboration, (we) support each other.  A lot of renovation, events for town.  (We have) created (a) nice place.
our feelings about the current situation

We should have comprehensive plan. We need to change not look out so much, look at assets. Proud what we have, need to market what we have—play to our strengths.  (We should) run for city council (to be) responsible.  (We need) more conversations about how to move forward.  More consideration (for) action.  (We need to) make a plan and implement to change for the vision.

(We are) not happy (and) wants to see more!  (We are) scared (and) vulnerable.  (We are) frustrated, want a home/ good people.  Too many groups (and we need) more collaboration.  Sad, frustrated, angry, yet hopeful.  Worried- has not shifted from export mentality, still mining mentality.  (We need to) maximize resource that are present, don’t look outside for wealth.  Too much compliancy, mover and shaker burn out.  Too much me syndrome.

(We are) pleased with what’s been done so far! Live and see it. Happy to support (shop) here for more support.

Worst possible outcome of confronting the sitiuation

My husband catch crap from his co-workers (and I) embarrass my kids.  (We) could be run out of town on a rail for caring about unlovely people and have my reputation distorted.  (We are) being shunned, ostracized, and outcast (or) not taken seriously or heard at all.  (There is) forward movement but not in the direction I can agree with or support.

(There is an) increase (in) divisiveness. People would be forced agree or be ignored. “Economics” will win over “community wealth” as an action item. Big ticket development projects (poorly thought out) won’t improve community wealth.  People getting upset with each other.  (Our) ability to get along and get things done would be worse not better.  Mass chaos, lines in sand permanent, people shut down, stop listening, status quo.  Complete polarization and paralysis.

No change could happen. We could continue to stagnate or go backwards. More anger, distrust, divisions and misunderstanding could occur.

best possible outcome of confronting the situation

We have a vision and a plan and we implement it. Our community wealth and cohesiveness becomes better.  Community cooperation and collaboration.  Stronger community and some of the things we want or need.  (There is a) setting aside of competitive or territorial attitudes to work collaboratively for change.  (We are) building consensus and communication and implementing an action plan.  (We develop a) long term vision for the community that is inclusive, diverse opportunities created, a stable and flexible economic base.

(We have a) vibrant, healthy community, happy people and functional lives.  Everyone is happy with the result.  Harmony, peace, respect for/towards others, prosperous and safe.  People would come to respect genuine diversity and so opportunities for all to thrive.  Quality of life improves for those who are marginalized now.  The city becomes a model community where everyone is heard, appreciated and accepted regardless of difference and the wealth is shared.

Best outcomes: beliefs and behaviors

· Not doing your own agenda but what is best for the community as a whole. We need to act/ not just have ideas or opinions.

· Value in working together create a shared funding mechanism

· Integration

· Cohesiveness

· Respect for everyone present in the community and at the table

· Respectful behaviors as well as the underlying belief that their opinions are valid.

· Everyone has a voice, listen with open mind compromise

· Listen with an open mind

· Open-mindedness, a willingness to suspend biasness and trying to really listen to people you perceive to be your enemies.

· Openness to ideas no matter which segment they come from

· Be optimistic

· Heavy sense of optimism—look for the best in people

· Expect a lot

· That dreams come a reality

· Dare to dream

· Visualize your dreams

· Act in the direction of your dream

· Raise the bar high

· THINK BIG

· Small successes are as important as larger ones

What strategy or action will foster the best outcome?

· Bringing non-traditional partners together to work on the common goals; gov’t, for-profit (businesses), citizens, ag, non-profits, elect. Officials

· Develop a sense of community: more ops to know one another, wealthy low-inc and middle ground come together

· Encourage participation in the community discussion and express their fears

· Prob: people do not come forward; don’t listen; don’t state; complain

· Solution: provide as many different forums as possible to gain input from all—using different layouts (emails, etc.)

· Foster sense of security

· Get to know each other, icebreaker

· Share ideas, respect ideas, set environment to share ideas

· Create perceived value in participation

· Go to them

· Finding and cultivating community champions, leaders
· Integrative thinking—looking at how one decision impacts the entire community: BIG PICTURE SOLUTIONS

· Visualization, thinking same direct, diff. events, visual aids, promotions, a theme in front of people so they see it i.e. artwork, dream in front of people

· Strategies and action plans need to be compulated then need to have time lines to ensure movement from “talk” to “action”

