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Collective Statement
Definition of Community Wealth

(Community wealth is) what (we) have here to offer to provide (for) and enhance the growth of the community.

(It is) sufficient economic resources plus relationships, creativity, skills, (and) interests within the community that contribute to the strength of the community. (In a holistic sense, it is) economic, social, and spiritual [in general terms]. (It includes) education, (feeling a) sense of belonging, mental health, (and) being part of the whole community. (It’s) knowing that you can handle it – whatever situation you find yourself in – that you have what you need within the community – be it skills, viewpoints, (or) knowledge.

Community wealth does not equal money (and is) not limited to financial wealth. 

Community wealth is intangible (and might be conceived of as) a compilation of all (of our) ideas. (It is) the aura that surrounds the community. 

Wealth is relative (and) depends on what you value: whatever can gain you the most becomes valuable. (It can be) measured by the supports in the community (and) how those supports accept who you are, (such as the) need to accept people from diverse situations.

You have community wealth when members are able to see all of the resources that are there. This can take ‘new’ eyes. (And) not just present resources, but a recognition of potential. (This means) recognizing that we all have something to contribute (and) honoring one another (so that) people are respected for all contributions they are able to make. It is acceptance of (the) potential of all (community) members. (It is being) able to express and develop gifts and talents so that (the) community can recognize all assets. 

(Community wealth implies) diversity: Does your community have what it takes to survive? Different views, different skills, differences in general. (It means) acceptance and inclusion. If this exists wealth will increase. (A wealthy) community is open and inviting to outsiders; (it) breaks down boundaries and territories.

 “Community” (is) a beautiful word – comm for commonality, coming together, having something in common. (This involves) consciousness of self – that you can have somebody you can depend on. (Moreover,) reciprocal relationships within the community bring us strength. (We have a) collective responsibility for (a) safety net, for caring for each other. (Community wealth involves) acknowledgment of interdependence and how this interdependence can pull us all up, (for example) recognizing that keeping money local helps neighbors and the broader community.
(Community wealth requires) citizens (to be) actively engaged (because) good community is something you’re willing to sacrifice for. (Building community wealth demands) civic responsibility, taking ownership of the community, (and) recogniz(ing) resources and us(ing) them so that future generations will also be able to.
What is the Present Situation?

(In the present situation) there is a lot of fear of the unknown. A lot of people are afraid of change (and are) stuck in (a mindset of) either-or, (which is) not constructive. (Many people are) frightened (and) rejecting new ideas; they want to continue previous practices. (There is a) sense of potential and openness, but also resistance to “new” ideas. (Consequently,) we are struggling with (an attitude of) “that’s the way it’s always been done.”
(Nonetheless, we are) seeing a change towards intangible wealth, (which is) different from (the situation) one year ago. There is now more acceptance of quality of life as measure of wealth. There is new focus on a shared goal.

Before the Aryan Nations incident, the community was isolationist. The response to (the) threat (posed by the Aryan Nations) has been very positive. We have an opportunity to take the lessons learned (from this incident) and apply them to other areas of community wealth, (though we recognize) it’s difficult to apply these lessons to a broader spectrum.

We have a lot to learn, as far as acceptance goes. Many people within our community are kind, (while) many people in our community are not kind. Education is something that would be very valuable. (For example,) with education (we already) see people in our community respecting people with disabilities. We need to fine-tune our own feelings and have a broader mindset about what is acceptance, (just as) an opportunity is opened for us to find out what is discrimination. 
(Still, there is a) risk that resistance to certain ideals, (such as the Aryan Nations,) will spill over into resistance to individuals. (So) there is a lot to do in all areas. If (there is) one area that needs focus, it is conflict management skills. (An) objective outsider (may be) able to (help us navigate and) instigate (this) change.

We need to learn to see something in between personal change and introspection, to see what we need and to combine (the) power of heart with (the power of) reason to see (our) direction.
(We believe) the area is on the precipice of real change. (We) can go a variety of directions but can’t stay where (we) are. (The) status quo is not an option. Without change there is no growth; without growth the community whithers. When you’re green you’re growing; when you’re ripe you rot. Now that we have the ball rolling, we need to keep it rolling.
How do we feel about the present situation?

(We are) hopeful (and) excited (about the present situation. As we form a) broad idea of ‘community’ (there is a) feeling of new hope. (And we) feel a real excitement because we have an opportunity to create a model of positive response. There is a sense of possibility, (and) it’s exciting.

(We are) optimistic but worried – worried about (the) close of (the) mills and employment pulling us down. People are clinging to the old idea of wealth. They are frightened and reject new ideas. We can understand the fear but it still (is) an impediment to moving towards a better life here.

(We have been) heartened by how (the) community pulled together around keeping the Aryan Nations out. (We) feel an excitement that there is a gathering right now of the people that have been separated. We need to bring education to the community that all perspectives are equal and valid. (We) have the opportunity to take what was a negative experience and turn it into a positive growth experience.

We’ve demonstrated our potential, and now we’re hopeful that we can harness (that) energy and potential. We need to assess the current situation and present actions to see if they are working. We as a community need to decide what factors we can influence and what factors we can’t influence in terms of community wealth because it’s much more productive to work on what we can influence.

(In short,) we’re building some of the infrastructure to create a different future. (We) need to look at things in the positive aspect and keep it rolling. We have a long ways to go, and we as a group need to keep increasing our critical mass so that it keeps growing and growing. 

What is the worst possible outcome of confronting the current situation?

(It’s a) tough question (but the worst possible outcome of confronting the current situation might include) not taking time to look at all possible options (or) maybe that it would be handled wrong. You remain exactly where you are – a failure.

(The) worst possible outcome is people not being brought together in a process forward. Rather than combining energy, it could become explosive. This is worse than staying where we are now.

(To us) “confronting” sounds adversarial which is not usually constructive. (We worry we) might not get the message right and wind up alienating groups. (The) community could polarize and have competition instead of coming together. 

People can feel left out – especially people fearful of change. They need their values acknowledged and may feel left out (otherwise). People making change may end up stereotyping (others) and people could feel distanced. Divisions and factions could become more heightened, lines drawn in the sand. (The) worst scenario is polarization and making (the) situation worse than (at) present.
What is the worst possible outcome of not confronting the current situation?

(Because the) status quo (is) not really an option, if we don’t choose positively (in confronting the current situation), it could mean that what we don’t want to happen will happen.

(The) community might experience more struggles and deprivation, more fracturing into groups. (We) may see stronger, smaller, more vocal and self-centered groups and individuals stepping forward in a more self-serving way. (It would mean) continued erosion of our democracy.

(By not confronting the current situation, the worst possible outcome would be) more conflict, less success at building (a) strong economy, more ecosystem degradation, less productivity, forests at risk, more isolation. (It) might be slow, but it would be death (to the community) in the end. (We would be a community) no more (and) become a “ghost town.” 
(We would experience a) loss of talent as potential contributors become discouraged and possibly even leave. (And) not only (would we) lose talent from within, but (we would) fail to attract new talent from outside. (Consequentially, we would) fail to recognize our full potential as a community. 

What is the best possible outcome of confronting the current situation?

(In confronting the current situation, the best possible outcome is that we would) see community that is sustainable and grows and realizes its potential. (We would) see positive changes (and) community that is able to be self-sufficient. Residents enjoy living here; visitors enjoy it as well.

This community will be interesting, engaging and offer the best possibilities for (us) to be a part of creating the future. (We) would overcome the extractive industry paradigm of pulling out wealth and sending it away. (In the best possible outcome, the) community and economy are diversified and resilient. 

(We will have a) community where all members are engaged and have work that is valuable. (Each will) have (the) opportunity to use their talents and grow. Our people would be brought together and share the wealth. (There are) new ways to partner and help each other – ways that might not have occurred to people before. The process of arriving at solutions by collaborative problem solving would become the norm. (There) will be a shift in culture, where people have trust in each other and themselves to find viable solutions for all. People have (a) common purpose (and) come to that place by looking at different ways to achieve common purpose, (considering) different options.

Confronting (the current situation) can draw on and bring out the talents or gifts of people in the community, e.g. the disabled can be an asset. No matter what (their) background people will feel like their contribution is valued and respected. No one is left out either in creating or participating.
(In the best possible outcome) life is good.

What are suggested beliefs and behaviors that can get us to our best possible outcome?

Smile. Shake hands. Ask, “How is (your) family?”

(We all) need to come to the table. Those currently in conflict need to work together and open the door to communication. (We can) seek out truth and information (while having a) willingness to collaborate with equality – (that is to say,) don’t enter into a process of collaboration with a preconceived idea of the result you want.

(We feel that community) members must agree to ground rules to facilitate respect and communication. (We should) increase effective communication that is widely inclusive, (where) everyone’s perspective and experience is valued in the process. (We need to) respect (one another and believe) that others are worthy of respect.
(In) building trust (we can) acknowledge our (own) fear and each other’s fears. (We can) exhibit empathy and recognition of (others’) concerns. (In such a way we) learn to trust each other. All contributions are (to be) honored and appreciated. (We should believe) that everyone can make a contribution to building community wealth

(We must) believe in the benefit of change, (that it) is good and possible. (We should also recognize that) change must begin with ourselves.

(Looking to the future, we can believe) that people can change and (that we can) validate the relationship (we) have with the other person (by) encourag(ing) cooperation toward a common good. (To work together, we believe) that you need to accept others as they are. Believing you have something in common with other members of (the) community can serve as a basis for working together. (We should) focus on a common purpose and goal instead of “getting my way.” 

(We need a) behavior of compromise (and a belief) we are coming together for common cause. (This) needs to be a win-win situation, not (a) zero-sum game. (We do this by) believing (and insisting) there does not have to be a winner or loser.
(Most importantly, we must) believe and behave as if the goal of building community wealth is obtainable. This work may be hard but we can rise to the occasion. (Furthermore,) there can be joy in the process.
What are suggested strategies and actions that can get us to our best possible outcome?

(We start by) treat(ing) each other with respect. (We) create an atmosphere of comfort (and) welcome. (We) encourage cooperation by listening, respecting, validating all points of view. (We) focus on the positive. (We hold) potlucks! 
(One strategy is to) attend meetings and gatherings (we) would not normally attend and engage with others there. (Because) different people get their info from different sources, (we need to) develop (broader) channels of communication within the community.

(We make) calls and invit(e) to (the) table leaders of different interests (and) everyone with different thoughts. (We can) develop working relationships with formal and “informal” leaders, (those who are) influential. (We) operate “in the sunshine.” All are invited but (we) don’t (need to) wait until all are present to start.

(We) include everyone at the table (and) make sure every person has a chance to speak (and) be understood. (We) keep the dialogue going (and) make sure there is room to contribute. (We also should recognize that we need to) support (people’s) short-term (needs) to concentrate on the long-term (goal).

(Another strategy is to) identify what assets we have. (We can do this by taking an) inventory (of) community assets and reflect(ing) what (we) find back to the community. (We can then also) identify what assets (we) are missing and how to get them. (We need to actively) plug leaks of wealth.

(As a community we can) brainstorm actions and solutions and prioritize. (Then we can) fine-tune if necessary. (We should) make use of both left and right brains to arrive at a solution. (And we should) allow for some give and take.

(We should) address rumors and negative misconceptions (as well as) confront intolerance and intimidation. (We might) make use of a neutral facilitator when the need arises. (This can help) bring assumptions to light. 

(We affirm that) “compromise” means “to promise together.”

_____________

*  COLLECTIVE STATEMENTS

Collective statements are based on the belief that each of us sees the world from a different viewpoint.  Our individual views are like pieces of a puzzle – when we fit them all together we get the full picture.

In most meetings our views tend to be seen as competitive.  When someone speaks, another person responds with a counter-statement and the meeting progresses with each trying to convince the other of his or her rightness.  This behavior is based on a belief in the “one right answer” to all questions.  Only one of us can be right, so our intelligence is used to establish that rightness firmly.  It becomes a competition in which each person’s ego and intelligence are at stake.

This is either/or thinking – either you are right or I am!  Often, two or three people will capture all the time in a meeting with this either/or conflict, while others listen, get bored, and drop out.  It is a time-consuming, ineffective process.  The meeting ends with some vaguely worded compromise that relieves the participants.  They leave with little commitment to it.

Collective thinking assumes we can all learn something from each other.  We have different views of a situation, and all views are right.

This is done with many of the workshop tasks.  The collective statements are the result of adding individual statements together, keeping each person’s words to the best extent possible, and creating a statement of the total group.

*  DEVELOPING A COLLECTIVE STATEMENT

A collective statement process is based on the notion that we all have different views of a situation, and all views are right.  Each of us perceives the world through our experiences, our values and beliefs and our desires.

In some tasks, statements made by each individual participant are recorded as accurately as possible.  These statements are first segregated into common groups.  The individual statements are then added together, keeping each person’s words to the best extent possible, creating a statement of the total group.

At times it is necessary to add words to the brief recorded statements to clarify the intent.  Or, a word might be added to bridge two or more statements together.  This is kept to a minimum in order to retain the original recorded thought.

While some grammatical improvements may be made, the original statement and the original words are kept as close as possible.

As an example, these were the original recorded statements of the “Senior Citizens Worst Outcomes of the Situation”:

SENIOR CITIZENS WORST OUTCOMES OF THE SITUATION:

1.    Unsafe community to live in

2.    Will regress, if no progress

3.    Things fine, no higher taxes

4.    Our senior programs will be cut—lack of funds

5.    My needs as senior will not be considered and taxes rise—skyrocket

6.    More leave town, higher crime, higher taxes, less facilities

7.    Leads to collapse of government

8.    If not forward, then backward.

9.    Become retirement community, kids leave, no industry

10.   Uncertain, unhappy future

The statements are segregated to become like groups of statements:

SENIOR CITIZENS WORST OUTCOMES OF THE SITUATION:

2.    Will regress, if no progress

8.    If not forward, then backward.

3.    Things fine, no higher taxes

9.    Become retirement community, kids leave, no industry

5.    My needs as senior will not be considered and taxes rise—skyrocket

4.    Our senior programs will be cut—lack of funds

1.    Unsafe community to live in

6.    More leave town, higher crime, higher taxes, less facilities

7.    Leads to collapse of government

10.   Uncertain, unhappy future

These statements are now linked together to form the final collective statement.  Words that are added in the process are shown in parentheses:

THE SENIOR CITIZENS WORST OUTCOMES:

(The community) will regress, if (there is) no progress.  If (we do) not (move) forward, then (we slide) backwards.

(We all think that) things (are) fine, (as long as there are) no higher taxes.  (We) become  (a) retirement community, (the) kids leave, (there is) no industry.

My needs as (a) senior will not be considered and taxes rise, skyrocketing.  Our senior programs will be cut (because) lack of funds.

(This will be an) unsafe community to live in.  More (business and people) leave town, (because of) higher crime, higher taxes, less facilities.  (This) leads to collapse of government.  (We face an) uncertain, unhappy future.

This is another example of the process.  Begin with the original recorded statements:

PARENTS WORST OUTCOMES OF THE SITUATION:

1.    Extremely large classrooms (40/50 room)

2.    Children won’t have educational background to get into college

3.    If parenting skills not improved, what will it do to child’s education?

4.    If we can’t solve drug problem, what is future of our children?

5.    The children will never leave home.

6.    My kids will waste their talents and be average like everybody else.

7.    Dropping out!

8.    The children won’t be happy and won’t be prepared for the next step after high school

9.    Parent’s lack of concern will hinder ability of the child

10.   Drugs and gangs will come into community

11.   The lack of the best education and know-how to deal with life on their own.

Segregate them into the like statements:

PARENTS WORST OUTCOMES OF THE SITUATION:

11.   The lack of the best education and know-how to deal with life on their own.

8.    The children won’t be happy and won’t be prepared for the next step after high school

2.    Children won’t have educational background to get into college

6.    My kids will waste their talents and be average like everybody else.

1.    Extremely large classrooms (40/50 room)

7.    Dropping out!

5.    The children will never leave home.

9.    Parent’s lack of concern will hinder ability of the child

3.    If parenting skills not improved, what will it do to child’s education?

10.   Drugs and gangs will come into community

4.    If we can’t solve drug problem, what is future of our children?

Then put the statements together, adding words where absolutely necessary, keeping the original intent as much as possible.

PARENTS WORST OUTCOMES OF THE SITUATION:

(The children will have a) lack of the best education and (the) know-how to deal with life on their own.  (They) won’t be happy and won’t be prepared for the next step after high school.  (Our) children won’t have (the) educational background to get into college.  (Our) kids will waste their talents and be average like everybody else.

(We will have) extremely large classrooms (40/50 room).  (The students are) dropping out (of school)!  The children will never leave home!

(The) parent’s lack of concern will hinder ability of the child.  If parenting skills (are) not improved, what will it do to child’s education?

Drugs and gangs will come into community.  If we can’t solve drug problem, what is (the) future of our children?
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